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g]kfn nfOe:6s ;]S6/ Ogf]e];g cfof]hgf
ljs]lGb|s[t cfof]hgf ;xof]u OsfO{, la/f6gu/
g]kfn nfOe:6s ;]S6/ Ogf]e];g cfof]hgfaf6 ;+efu–# cGt{ut, k"/s cg'bfgsf nflu ul/Psf] t];|f] cfJxfg (Call-3, Private sector) adf]lhd ;+emf}tf jftf{ r/0fsf] nflu 5gf}6 ePsf pk–cfof]hgf k"0f{ k|:tfjsx?;+u ;+emf}tf aftf{df pk–cfof]hgf k"0f{ k|:tfj ;+u ;DalGwt lalaw laifodf 5nkmn ul/ ;+emf}tf ug]{ lg0f{odf k'Ug ;xlhs/0fsf] nflu ;xof]uL kmf/fd 
!=pk–cfof]hgfsf] laa/0f
	cg'bfgu|flxsf] gfd M
	

	7]ufgf M
	

	pkcfof]hgfsf] lzif{s M
	

	d"No >[vnf
	
	cfof]hgf sf]8 M

	;Dks{÷clwsf/ k|fKt JolQm M
	

	k"/s cg'bfg cfJxfg g+=
	#-@)&*÷)&(_

	klxnf] aftf{ ldlt
	



@= pk–cfof]hgf ;+emf}tf k"j{ cg'bfgu|flx ;+:yfn] k]z ug'{ kg]{ cfjZos sfuhftx?sf] laa/0f

	qm=;=
	laj/0f
	5÷5}g

	
	a}+7s lg0f{osf] k|dfl0ft k|ltlnlk -ax'dt ;b:ox?sf] pkl:ylt x'g'kg]{_

a}+7s  lg0f{o !_ 
pk–cfof]hgfsf] nflu clwsf/ k|fKt JolQm rogsf] lg0f{o .
	gfd y/
	7]ufgf
	;+:yfut lhDd]jf/L  
	df]jfO{n gDa/

	
	
	
	

	afa'sf] gfd
	

	afh]sf] gfd
	

	dlxnfsf] xsdf >Ldfgsf] gfd
	



a}+7s  lg0f{o @_ 
pk–cfof]hgf cGt/u{t cfly{s sf/f]af/ ;+rfng ug{sf] nflu cfkm'n] /f]h]sf] æsÆ au{sf] a}sdf vf]lnPsf] a}s vftf tyf ;f]sf] laa/0fsf] lg0f{o . 
	 

	
		a}ssf] gfd 

	zfvfsf] 7]ufgf M

	vftfsf] gfd M
-r]s a's cg';f/ c+u|]hL SofkL6n n]6/df_

	vftf g+=M

	vftfsf] k|sf/ M

	vftf ;+rfnsx?sf] gfd / kb M


-a}s r]s kGgfsf] k|ltlnlk ;d]t k]z ul/Psf] x'g kg]{ 5_
	 

	
	a}+7s  lg0f{o #_ 
pk–cfof]hgfsf] tkm{af6 ;+emf}tf aftf{ ug{ clwsf/ k|fKt @ JolQmsf] rog / l;kmfl/;sf]] lg0f{o .
	qm=;=
	gfd
	7]ufgf
	;+emf}tf aftf{sf] nflu lhDd]jf/L
	;+:yfut lhDd]jf/L  
	df]jfO{n gDa/

	!
	
	
	k|d'v
	
	

	@
	
	
	;fIfL
	
	


-gf]6 M ;+emf}tfdf x:tfIf/ ug]{ k|d'v JolQm lg0f{o g+ ! adf]lhd clwsf/ k|fKt JolQm /xg] _
	





	
	a}+7s  lg0f{o $_ M 
pk–cfof]hgf ;+rfng ul/g] kl/of]hgf :ynsf] lg0f{o .
	

	
	a}+7s  lg0f{o %_ M 

a}s tyf lalto ;+:yfaf6 l:js[t C0f af/] lg0f{o

nfdf] cjlwsf] shf{ ?=
5f]6f] cjlwsf] shf{ ?=
hDdf l:js[t /sd M ?=
a}s jf ljlto ;+:yfsf] gfd / zfvfsf] 7]ufgf M
	

	
	a}+7s  lg0f{o ^_ 

pk–cfof]hgf k"0f{ k|:tfjdf pNn]v eP adf]lhd u7g ePsf] pk–cfof]hgf sfof{Gjo ;ldtsf kbflwsf/L jf sfo{ lhDd]jf/L x]/km]/ ug'{ k/]df ;f] sf] lg0f{o .
	 

	
	lg0f{o &_ M 
pk–cfof]hgf k"0f{ k|:tfjdf pNn]v ePsf ;:yfsf lhDd]jf/ JolQm kl/jt{g x'g] ePdf ;f] sf] lg0f{o .
	

	
	lg0f{o *_ M 
pk–cfof]hgf cGtu{t k|ToIf nfeflGjt ;b:ox?sf] gfdfjnL tyf tf]lsP adf]lhd laj/0f ;lxtsf] lg0f{o .
	pk–cfof]hgfdf ;+UnGg ;b:osf] gfd y/
	kb
	7]ufgf
	lnË
	pd]/
	blnt÷
hghflt÷ cGo
	df]jfO{n gDa/
	x:tfIf/

	!
	
	
	
	
	
	
	

	@
	cfjZostf cg';f/ yKb} hfg ;lsg]
	
	
	
	
	
	



	

	v_
	clwsf/ k|fKt JolQmsf] gful/Qmf k|df0f kqsf] k|ltlnlk .
	 

	u_
	pk–cfof]hgf k"0f{ k|:tfj ;+u k]z ul/Psf sfuh kqx?sf] ;Ssn k|lt  -xfn gkg]{_
	;+:yf btf{ k|df0f kq
	Eof6÷Kofg btf{ k|df0f kq
	ut cf=j=sf] s/ r'Qmf k|df0f kq

	ut cf=j=sf] n]vf kl/If0f k|ltj]bg
	pTkfbgd"ns u7aGwg cGtu{t ul/Psf] ;Demf}tf kq / sfg'gL sfuhftx?
	hUufsf] pknJwtfsf] k|df0f

	a}s shf{ l:js[tL kq
	jftfj/0f tyf ;fdflhs ;'/Iff ;DaGwL dfkb08 kl/kfngf ug]{ k|lta4tf kq
	a}s tyf ljlto ;+:yfsf] sfnf ;"rLdf gk/]sf] :j–3f]if0ff kq

	ljut ^ dlxgfsf] a}s :6]6d]G6
	ljs]Gb|Ls[t cfof]hgf ;xof]u OsfO{af6 k"0f{ k|:tfj k]z ug]{ ;DjGwdf kqfrf/ ul/Psf] kq .
	



	

	ª_
	cg'bfgu|flx ;+:yfsf] 5fk, n]6/ Kof8
	

	r_
	pk–cfof]hgfsf] cfwf/e"t laa/0f  (Baseline information) ;+emf}tfsf] cg';"rL–@ adf]lhd 
-xfn gkg]{_
	

	5_
	k"jf{wf/ lgdf{0fsf] k|fljlws l8hfOg, nfut Oli6d]6 .
· /lhi6|8{ OlGhgLo/÷ k|fljlwsaf6 / cfof]hgfsf dfgsx? ;d]t nfO cfwf/ dfg]/ tof/ ug]{
· l8hfO{g :6Ld]6, nfut ;f/+z, b/ ljZn]if0f tof/ ul/ k]z ug]{ 
· Pp6} l8hfOg leq ljleGg lqmofsnfk ;dfj]z ug{ ;lsg] 5 t/ k|To]s lqmofsnksf] nfut 5'6Lg' kg]{ 5 .
· dfkb08 k'/f x'g] u/L cfˆgf] cfjZostf cg';f/ sd nfut kg]{ u/L tof/ ug{ ;lsg] 5 .

	

	h_
	kz' jf kz'hGo k'FhLut ;DktLsf] :k]l;lkms]zg ;lxtsf] # j6f cfk'lt{stf{af6 nfut sf]6]zg . 
· /lhi6|8{ kmd{÷g]kfn ;/sf/ af6 tf]s] adf]lhd jf  cfof]hgfsf dfgsx? ;d]t nfO cfwf/ dfg]/ 
· sf]6]zg lng'k"j{ vl/b ul/g] j:t'sf] :k];Llkms]zg lgwf{/0f ug]{ . :k];Llkms]zgdf s+DkgLsf] gfd jf a|f08 n]Vg kfOb}g .
· :k];Llkms]zg cg';f/sf] j:t'sf] sf]6zg lng] / sf]6zgdf :k];Llkms]zg pNn]v ePsf] x'g'kg]{ 5
· sf]6]zgdf ljqm]tsf] Kofg÷Eof6 g+Da/, b:tvt, 5fk, j:t' jf ;fdfu|Lsf] gfd / :k];Llkms]zg, cfk'lt{stf{n] lbg] ;]jf ;'ljwf, sf]6]zgsf] Dofb, d'cs/  nfUg] eP ;f] :ki6 v'Ng' kg]{
· sf]6zg lbg] cfk'lt{stf{sf] sfg'gL sfuhft h:t}, btf{ k|df0f kq, kfg Eof6 btf{ k|df0f kq, s/ r'Qmf k|df0f kq cfbL k]z ug'{ kg]{ 5 .

	

	em_
	d]lzg/L cf}hf/x?sf]  :k]l;lkms]zg ;lxtsf] # j6f cfk'lt{stf{af6 nfut sf]6]zg . 
a'Fbf g+ ÆhÆ cg';f/ sf]6]zg ;+sng ug{ ;lsg] 5 .
	






#= pk–cfof]hgf ;+emf}tf aftf{df lg0f{osf] nflu k|:t't x'g] laifox? / lg0f{o
	s|=
;=
	lg0f{o ug'{ kg]{ ljifox?
	lg0f{o
	5÷ 5}g

	s_
	pk–cfof]hgf ;'? x'g] ldlt
	
	

	v_
	pk–cfof]hgf ;DkGg xg] ldlt
	
	

	u
	sf]z] 9'+uf ;DkGg x'g] ldlt 
	klxnf] sf]z] 9'+uf    M 
bf]>f] sf]z] 9'+uf     M
clGtd sfo{ ;DkGg M
	

	3_
	;fdflhs, aftfj/o0fLo / vfB :jR5tf ;DaGwdff lj1x?af6 kfKt ;'emfax?
	k"0f{ k|:tfjdf k|:tfjdf 5'6 ePsf laifox?
!_
@_
	

	ª_
	pk–cfof]hgfsf] ;'?jftL k'FhL nufgL ah]6 / k'FhL >f]tsf] afF8kmfF8 
-cg'bfgu|flx, a}s tyf ljlto ;+:yf / cfof]hgf_
	FPP df k|:tfljt  pk–cfof]hgfsf] k'FhL nufgL ah]6 tyf nfut ;fem]bf/L -lalto laZn]if0f 6]an !=@ adf]lhd_sf] cfwf/df aftf{ kl5 x'g] yk36 nfO ;dfof]hg u/]/ pk–cfof]hgfsf] ah]6 tyf nfut ;fem]bf/Lsf] clGtd ?k lbO{g] 5 .

Check points :
· cfof]hgf ;fem]bf/L %)Ü ;Dd / a}s tyf ljlto  ;+:yf ;fem]bf/L sDtLdf #)Ü .
· FPP sf] ah]6df pNn]lvt cfof]hgf tkm{sf] cg'bfg ;fem]bf/L s'n /sd ga9\g] u/L .
· cg'bfgu|fxLn] a}s tyf lalto ;+:yfaf6 5f]6f] cjlwsf] shf{ lnPsf] eP dfq ;+rfng vr{df ljlto ;+:yfsf] ;fem]bf/L b]vfpg ;lsg] 5 . cGoyf gb]vfpg] .
· FPP k|:tfljt ah]6 pk/ l8hfO{g / :6Ld]6, b/efp, kl/df0f, ;/sf/L gd{z, cfof]hgfn] k|sflzt dfgsx?, cg'bfgu|fxLsf] cfjZostf / laifo lj1x?af6 k|fKt ;'emfjsf cfwf/df x'g] kl/jt{gnfO{ ;d]t ;+jf]wg ul/ ;xdltsf cfwf/df pk–cfof]hgfsf] nufgL of]hgf / ah]6nfO{ clGtd ?k lbO{g]5 .
	

	r_
	pk–cfof]hgfsf] ls:tf e'QmfgL of]hgf / 
sf]z] 9'+uf  Milestone 
	6]an !=@ ah]6 of]hgfsf] lqmofsnfkx?sf]  # ls:tfdf e'QmfgL x'g] ul/ ls:tf e'QmfgL of]hgf tof/ ul/g] 5 . ls:tf e'QmfgL of]hgf sf] cfwf/df sf]z] 9'+uf ( Milestone) sf] lgwf{/0f ul/g] 5 .
	

	5_
	pk–cfof]hgf sfo{ of]hgf 
	6]an !=! aflif{s nufgL tyf vr{ cg'dfg of]hgfsf] lqmofsnfkx?sf] cfwf/df pk–cfof]hgf cjlw e/Lsf] rf}dfl;s ?kdf sfo{of]hgf tof/ ul/g] 5 . 
	



$=pk cfof]hgf ;+emf}tf aftf{ / ;+emf}tf sfo{sf] k|f?k
	!= k"0f{ k|:tfj d'NofÍgaf6 5gf}6 ePsf cg'bfgu|fxL ;+:yfaf6 pk–cfof]hgf a}s vftf vf]Ng], :jnufgL hDdf ug]{ / a}s nufgLsf] ;+emf}tf kq cfof]hgfsf] sfof{nodf k]z ug]{ .

	!= klxnf] r/0f ;+emf}tf aftf{ tyf cled'lvs/0f . 
· cled'lvs/0f - ;+emf}tf kq, cg';"rLx?, dfgsx?, aflif{s of]hgf, nufgL of]hgf, ls:tf of]hgf, sf]z] 9'+uf, sfo{ of]hgf, cfjZos sfuhft, lg0f{o ug'{ kg{] ljifo x?_
· 5nkmn
· bf];|f] r/0fsf] aftf{sf] ldlt to ug]{ 
· aftf{ a}7ssf] dfO{g'6 n]vg
· cfof]hgfsf] tkm{af6 pknJw u/fO{g] sfuhft, kmf/fd tyf cWoog ;fdfu|Lsf] O–skL ljt/0f -k]g 8«fOe÷Od]n dfkm{t_

	@= bf];|f] r/0fsf] ;+emf}tf aftf{ a}7s  -klxnf] aftf{df tf]lsPsf] ldlt adf]lhd_
· ;+emf}tfsf] nflu cfjZos laj/0f / sfuhft ;+sng tyf k|dfl0fs/0f
· ;+emf}tf kq, ;+emf}tfsf cg';"rLx?, aflif{s of]hgf, nufgL of]hgf, ls:tf of]hgf, sf]z] 9'+uf, sfo{ of]hgf / cGo cfjZos sfuhkqx? 5nkmn / ;xdltsf cfwf/df clGtd d:of}bf tof/ ul/g] .
· bf];|f] aftf{ a}7sf lg0f{ox?sf] dfO{g'6 n]vg .

	$= ;+emf}tf aftf{af6 ;kmn cfj]bs ;+:yfx?nfO ;+emf}tf ug{ cfpg & Dofb ;lxt glthf k|sfzg .

	%= ;+emf}tf aftf{af6 ;kmn ePsf cfj]bsx?;+u ldlt ldnfP/ pk–cfof]hgf ;+emf}tf k|f/De ul/g] 5 .
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